BOARD OF COMMISSIONERS OF THE TOWN OF HIGHLAND BEACH
ORDINANCE NO. 2026 -1
Introduced by Mayor Chissell

First Reading: May 11, 2026
Second Reading: June 8, 2026
Effective Date: July 1, 2026

AN ORDINANCE concerning
FY2027 TOWN BUDGET

FOR the purpose of adopting a budget for the Town of Highland Beach for the fiscal year
beginning July 1, 2026, and appropriating the amounts contained in such budget to the
objects and purposes stated therein

SECTION 1: BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF
HIGHLAND BEACH, that the proposed budget for the Town of Highland Beach for the
Town’s fiscal year beginning July 1, 2026, a copy of which is attached hereto as Exhibit 1
and incorporated herein by reference is hereby adopted; and all amounts for proposed
expenditures contained in the budget shall stand appropriated to the objects and purposes
stated therein as of July 1, 2026.

SECTION 2: AND BE IT FURTHER ORDAINED BY THE BOARD OF COMMISSIONERS OF THE
TOWN OF HIGHLAND BEACH, that this Ordinance shall become law and take effect as of
July 1, 2026.

ADOPTED June 8, 2026

BOARD OF COMMISSIONERS OF THE TOWN OF HIGHLAND BEACH

G@ﬁ/ Chivecl]

Crystal Chissell, Mayor

ATTEST:

W 2. WW June 9, 2026

Jeri@n Poyﬂa, Town CleFk




Highland Beach Budget FY2027
July 1, 2026 - June 30, 2027

OPERATING BUDGET

REVENUE

Real Estate Tax Revenue
Highway Revenue
Personal Withholding Income
Income from Permit Fees
Franchise Agreements and Electric Sale
Interest from Savings
Reimbursements

Total Revenue

OPERATING EXPENSES
Administrative
Auditing
Accounting Services
Payroll services & fees
Legal
Banking fees
Insurance
Communications
Membership Dues & Training
Supplies
Licenses and regulatory fees
Administrative contract services
Total Administrative

Building Maintenance
Town Hall
Repairs
Maintenance
Utilities
Security System
FDMCC
Repairs
Maintenance
Utilities
Security System
Pavilion & Sheds
Repairs
Maintenance
Utilities
Equipment & Supplies
Guard Booth
Repairs
Maintenance
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145,660.00
21,613.44
33,000.00

100.00
3,000.00
4,500.00
2,000.00

209,873.44

7,000.00
9,000.00
400.00
5,000.00
100.00
3,800.00
5,000.00
1,500.00
750.00
300.00
25,000.00
57,850.00

10,000.00
3,000.00
3,000.00
2,700.00

1,500.00
1,500.00
3,000.00
2,700.00

500.00
500.00
200.00
1,000.00

150.00
100.00



Utilities
Total Building Maintenance
Roads and Infrastructure
Repairs
Maintenance
Street lights
Snow and Sand removal
Total Roads and Infrastructure
Traffic Control
Contract officers
Supplies
Cameras
Total Traffic Control
CommonAreas
Groundskeeping
Repairs & Maintenance
Recreation Equipment & Activities
Equipment
Total Common Areas
TOTAL OPERATING EXPENSES

RESERVE FUND DEPOSITS

Total Reserve Fund Deposits

General Reserves
Capital Reserves

TOTAL OPERATING EXPENSES AND RESERVE DEPOSITS

CAPITAL BUDGET
CAPITAL REVENUE

Capital Reserve Funds Carried Over
Highway User Revenue Carried Over
Capital Reserves FY27

Grant Funds (awarded; for reimbursement)
TOTAL CAPITAL REVENUE

CAPITAL EXPENSES

Town Hall Major Repairs (roof, HVAC)

FDMCC Major Repairs

Bruce Avenue Pier Replacement & Bulkhead repairs
Shoreline study and design

Shoreline erosion control

TOTAL CAPITAL EXPENSES
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30,100.00

15,000.00
1,000.00
5,000.00
5,000.00

26,000.00

10,667.00
500.00
8,700.00
19,867.00

15,450.00
10,000.00
500.00
500.00
26,450.00

160,267.00

27,530.00
22,076.44
49,606.44

209,873.44

205,383.00
14,620.50
22,076.00

250,000.00

492,079.94

80,000.00
250,000.00
10,000.00
5,000.00
147,079.94
492,079.94



Highland Beach Operating Budget Categories FY2027

Revenue

Real Property Tax

Interest from Savings

Highway Revenue

Personal Withholding Income

Income from Permit Fees - includes use of facilities, Planning and Zoning, vehicle passes
Franchise Agreements and Sale of Electricity

Reimbursements - includes Venice Beach traffic controland FDMCC utilities

Expenses
Reserve Fund - 20% of all revenue excluding Highway User Revenue

Administrative
Auditing
Accounting Services - Treasurer, Payroll service
Bankingfees
Insurance
Communications (includes website, email, software, domain names)
Membership Dues &Training - includes MML, MMA, meetings and conferences
Supplies - includes computers, software, office supplies, postage, furniture
Licenses and regulatory fees
Administrative contract services - includes Clerk, Notary, clerical

Building Maintenance
Town Hall

FDMCC

Pavilion

Repairs - restoration work for when an asset breaks, gets damaged, or stops working

Maintenance - routine activities and/or corrective or preventive repair done on assets to prevent damage
and prolongthe life expectancy. Includes cleaning, elevator inspection, HVAC service

Utilities - includes electricity, water/wastewater, trash, internet, phone, alarm system

Repairs - restoration work for when an asset breaks, gets damaged, or stops working

Maintenance - routine activities and/or corrective or preventive repair done on assets to prevent damage
and prolongthe life expectancy. Includes cleaning, elevator inspection, HVAC service

Utilities - includes electricity, water/wastewater, trash, internet, phone, alarm system

Repairs - restoration work for when an asset breaks, gets damaged, or stops working

Maintenance - routine activities and/or corrective or preventive repair done on assets to prevent damage
and prolongthe life expectancy. Includes cleaning

Utilities - includes electricity

Accessory Buildings - includes guard booth, sheds

Roads and Infrastructure

Repairs - restoration work for when an asset breaks, gets damaged, or stops working

Maintenance - routine activities and/or corrective or preventive repair done on assets to prevent damage
and prolongthe life expectancy.

Utilities - includes electricity

Repairs - includes resurfacing, drainage repairs
Maintenance - includes debris removal
General maintenance - includes signs

Street lights

Snow and sand removal

Traffic Control

Contract officers

Supplies
Common Areas

Groundskeeping

Repairs & Maintenance
Recreation Equipment & Activities
Equipment - includes golf carts maintenance and repair

RESERVE FUND DEPOSITS
General Reserves - 20% of all revenue excluding Highway User Revenue
Capital Reserves - funds set aside for capital expenses



