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In attendance: Mayor Chissell, Vice Mayor Fuller, Commissioners Goodloe and Hunter, 
Treasurer Stokes.  
 
Guest:  Citizen William McGlockton 
 
The meeting was called to order at 5:04 pm. 
 
Commissioner Newton is traveling out of the country and unable to attend. 
Review Agenda – There were no revisions to the agenda. 
Public Comment – A citizen, walking near the Bruce Avenue pier, saw someone cutting 
down cattails. Is this their property and is it legal for them to cut down the cattails? 
Review Journal - Motion to approve the September 8, 2025, Journal was made by Commis-
sioner Fuller and seconded by Commissioner Hunter. The motion was unanimously ap-
proved. 
Treasurer's Report - Treasurer Stokes presented the Treasurer’s Report for September 
2025. Motion to accept the Treasurer’s Report as presented was made by Commissioner 
Goodloe and seconded by Commissioner Hunter. The motion was unanimously approved. 
Old Business 
Status Update – Shoreline Project 
The Town contracted with BayLand Consultants & Designers, Inc. to design a preservation 
and restoration solution for the shoreline. Their survey team has visited to gather necessary 
data. The next step is to hold a design charette where a maximum of 10 participants from the 
Town will review preliminary designs from Bayland and work with Bayland to choose ele-
ments of the final design. All citizens have been invited to volunteer if they would like to rep-
resent the Town at the design charette. 
Question for Consideration:  Should we enter a formal agreement with Dena Sewell to in-
clude their property in the design that the Town has engaged Bayland to create? 
Dena Sewell said that because her property is contiguous with the Highland Beach shoreline, 
her family has always partnered with Highland Beach where the shoreline is concerned, be-
ginning in 1969, while maintaining their private property rights and responsibilities. The main 



 
 
goal in partnering at this point is to ensure their property is not negatively impacted by the 
shoreline project. 
All Commissioners expressed their full support for having BayLand include the Sewell prop-
erty in the shoreline design.  
Mayor Chissell expressed gratitude to Dena and her family for assuming the responsibility for 
keeping Black Walnut Creek open over the decades. When the entrance to the creek gets 
blocked as the result of shoreline dynamics, Wayman Avenue and properties along the creek 
are affected. As their property is within Highland Beach, there is no way to separate their 
property from the health of the shoreline. 
Motion by Mayor Chissell to authorize BayLand Designers and Consultants, Inc., contingent 
upon agreement by Dena Sewell, to include the Sewell property in the shoreline design, and 
to enter we enter into an appropriate written agreement as needed. Seconded by Commis-
sion Fuller. The motion was unanimously approved. 
Shoreline Project Site Visits:  The Beach Erosion and Maintenance Committee Chairman 
Ron Stokes organized three field trips to area communities that have implemented shoreline 
erosion and restoration projects. Approximately 10 citizens attended each of the field trips to 
Cape St. Clair (a private community) and Mayo Beach Park and Fort Smallwood Park (both 
County parks). Representatives from each site met with participants to provide detailed infor-
mation about each project.  
Mayor Chissell said that it was helpful to: 
o see some of the solutions BayLand described at the September 22 Kickoff meeting, such 

as wildlife habitats, stone structures, scalloped beaches, and parallel structures in the wa-
ter 

o hear comments from project administrators about their experiences with design, acquiring 
funding, timing, and maintenance 

Ron Stokes said that the contact person at each site will send him resource information re-
lated to each project. 
Design Charette Preparation:  Mayor Chissell said that it would be helpful to clarify some 
priorities in advance of the charette, given citizen survey results and other realities of our situ-
ation. 
Funding:  Mayor Chissell pointed out that the cost of the shoreline project will be about $1 
Million. Elements of the design will determine the likelihood of securing grant funding. Do we 
want to go into the charette with the understanding that we want to favor a design that is 
likely to receive grant funding? 
The Commissioners all agreed that they do not favor borrowing money and having the town 
incur debt. They also all agreed that they do not want to impose a large tax on citizens. The 
Mayor and Commissioners agree to prioritize designs that position that position the town to 
receive for grant funding for the shoreline project. 
Mayor Chissell reviewed the results of September 2025 shoreline survey with Commissioners 
so that those priorities would be top of mind as Commissioners and selected citizens partici-
pate in the shoreline design charette.  
New Business 
Bill McGlockton gave a presentation on his research about security options for the Douglass 
Summer House and the beach. 



 
 
Last spring, an incendiary device caused a fire on the beach. As a result, Mr. McGlockton of-
fered to research security options to protect the museum and the beach. An ad hoc commit-
tee including Commissioners Fuller, Newton, and Hunter formed to develop a plan. 
The specifications the committee developed for a Request For Quote were: 

• Access control for the Douglass House  
§ Video monitoring of the air space between Wayman Avenue and Bay Avenue. 

Of the six companies the committee solicited, three presented quotes – ADT Security, Petti-
bon Co., and our current security partner who provides video at the guard house, Mobil Video 
Guard (MVG). After considering monitoring costs, hardware purchases, required software up-
grades, the speed of technological advances, and discussions about the urgency of the need 
to protect the beach and citizens, McGlockton recommended that the town place a camera in 
a high location that is focused on the beach.  The town could monitor at vulnerable times 
such as seasonally or time of day. Or the town could forgo continuous monitoring and set the 
camera to activate when there are exceptions.  
 
Mayor Chissell stated the following: 

- Break-ins at the museum are not the biggest risk, rather access to the beach is.  
- Food wrappers and beer cans are often left on the pier over night.  
- The town is continuing to get more exposure. For example, an AI-generated video fea-

turing Highland Beach is circulating on social media. It shows false images of a large 
town like Martha’s Vineyard, rather than a small community. Thousands of people 
have viewed the video and comment that they want to visit Highland Beach.  

- She received several calls per week over the summer inquiring about visiting the 
beach.  

- Several authors have contacted the town about their pending books about Black 
beach towns.  

 
McGlockton offered to develop a community plan to that could consolidate security camera 
information from individual households when there is a security incident.  
 
Public Comment 
Ron Stokes expressed concern about coyotes seen in the area.  
 
The meeting was adjourned at 6:48 pm. 
 
Prepared by Jerilyn Pope, Town Clerk 
 
 
  
 


