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In attendance: Mayor Chissell, Vice Mayor Fuller, Commissioners Goodloe and Newton, Treasurer
Stokes

The meeting was called to order at 5:39 pm.

Review Agenda
There we no revisions.

Budget Hearing

Mayor Chissell presented the status of the FY26 Budget versus actual spending as of April 30, 2026.
See attached.

Mayor Chissell reviewed Maryland’s Constant Yield Tax Rate which is calculated by the State De-
partment of Assessments and Taxation for each taxing authority. See attached.

The current FY2026 tax rate is .3815 per $100 of assessed value, resulting in revenue to the town of
$145,000.

The proposed tax rate for FY27 in order to receive a constant yield of revenue is .3648 per $100 of
assessed value.

Mayor Chissell and Commissioner Goodloe recommended adopting the constant yield tax rate. The
Commissioners discussed the option of lowering taxes and whether current and new expenses could
be met with a lower tax rate.

Ordinance 2026-1 FY2027 Budget
Mayor Chissell shared highlights of the proposed FY27 budget. She stated that the budget reflects
estimated expenses based on the prior year’s expenses and known expected expenses.

The Mayor and Commissioners discussed possible expenses that might be added to the FY2027
budget.

Motion to adjourn was made by Commissioner Goodloe, seconded by Commissioner Newton.
Meeting adjourned at 6:26 pm

Prepared by Jerilyn Pope, Town Clerk
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Status of FY26 Budget as of April 30 - Operating

Total operating revenue received = $193,488.52
Total operating expenses to = $66,269

Total deposited to reserve to date = $50,180
Balance of operating funds = $77,039

Some of the operating expenses expected before June 30 = ~$50,000 :
* Traffic control (~$10K)
* Bruce Ave Pier railing/benches (~$5K)

Groundskeeping (~$5K)

Town Hall HVAC (~$30K)

* Museum security cameras (~$1,700)



Constant Yield

Tax Rate

The Constant Yield Tax Rate is calculated by the State
Department of Assessments and Taxation for each taxing
authority in Maryland.

Constant Yield - represents the Real Property Tax Rate for
the coming tax year that will generate the same amount
of revenue that was generated during the current tax year.

As assessments increase, the Constant Yield Tax Rate
decreases.



 Current rate FY26 = $.3815 per
$100 of assessed value

Resulting revenue = $145,660

Proposed
Tax Rate

FY27
* Proposed rate FY27 = $0.3648 per

$100 of assessed value
Resulting revenue = $145,660




