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 Journal 
 
In attendance: Mayor Chissell, Vice Mayor Fuller, Commissioners Goodloe, Hunter, and Newton, 
Treasurer Stokes.  
The meeting was called to order at 5:02 pm. 
 
Mayor Chissell asked for a moment of silence for the passing of Ray Langston who served as both 
Mayor and Commissioner. Ray was instrumental in securing funding for construction of the Town 
Hall and acquisition of the Douglass House. Ray co-founded the Highland Beach and Venice Beach 
Historical Commission.  He and his wife, Jean, made generous donations to the Highland Beach his-
torical collections, including the bulk of the library collection in Town Hall. 
 
Review Agenda  
Addition to agenda: Commissioner Goodloe will give an update on the Anne Arundel County Police 
Department. 
 
Public Comment  
A request was made to install a sign at the entrance to Highland Beach this summer. 
This item was addressed at the April meeting.  Installation of the sign is currently on hold.  

 
Who should citizens contact for illegal parking and is the Town keeping track of infractions? 
Citizens should contact the traffic control officers when they are on duty. 

A new Stop sign is needed at Lake and Bay Highlands.  The existing sign has faded and is sunken 
into the ground. 

 
Review Journal  
Motion to approve the April 13, 2026 and April 28, 2026, journals was made by Commissioner Fuller 
and seconded by Commissioner Hunter.  Commissioner Goodloe abstained from the vote because 
he did not attend the  April 13, 2026 meeting.  The motion was unanimously approved.   

 
 



 
 
Treasurer's Report  
Treasurer Stokes presented the Treasurer’s Report for April 2026.  
Motion to accept the Treasurer’s Report as presented was made by Commissioner Goodloe and se-
conded by Commissioner Newton. The motion was unanimously approved. 
 
Old Business 
Status Updates 

Public Works 
• Golf carts have been taken out of storage and are behind the museum. 
• The beach chairs will be taken out next week. 
• The railings at the Town Hall and the museum will be treated when the weather allows. 
Shoreline Project  
Army Corps of Engineers site visit took place on April 21st as part of the permitting process 
for the shoreline project. (The DNR representative was sick and did not attend.)   

Museum Repair Project 
The Town has received four proposals in response to an RFP for Architectural/Engineering 
services. Proposals are in review by the Town and Maryland Historical Trust.  
 
Insurance recommendations 
The Town’s insurer, Local Government Insurance Trust, has determined that the Highland 
Beach Citizens Association and Frederick Douglass Museum and Cultural Center are not eli-
gible to be covered as sponsored entities under the Town’s insurance policy. GatherGuard 
coverage remains an option for these two organizations.  
 
Anne Arundel County Police 
The Anne Arundel County Police Department was invited to visit the Highland Beach.  Their 
feedback was sought on camera placement (whether or not the Town enters into partnership 
with them) and other options the Town should consider.  The next step is a meeting to hear 
their recommendations. 
 
Town Hall HVAC 
The HVAC system in Town Hall has stopped working.  The company that maintains the sys-
tem suggested replacement rather than repair. The Mayor has requested proposals for re-
placement geothermal HVAC systems from three companies who have made site visits to 
Town Hall.   

 
Town Hall Roof 
Commissioner Newton has had several roofers examined the roof at Town Hall to assess the 
condition.  All agreed that the TPO system (flat roof under the green roof) is in good condition 
with an estimate five years of service remaining.  All roofers recommend replacement of sky-
lights. Proposals are forthcoming. 
The general recommendation is that when a roof is replaced, the solar panels should also be 
replaced.  The Commissioners will evaluate the option of moving the Town Hall solar panels 
to the Douglass House since they solar panels have not reached end of life.  
Given that the Town Hall HVAC and Douglass House projects are currently underway, Mayor 
Chissell suggested the Town pause on replacing the Town Hall roof until the fall. Commis-
sioners agreed. 



 
 

Mayor Chissell reported that on April 13, Anne Arundel County inspected the stormwater 
management plan elements at Town Hall.  The roof passed.  The inspector told Mayor 
Chissell that the Town can request an amendment to its storm water management plan to re-
move the green roof and substitute other elements for storm water management.   
 
Traffic Control Services for Summer 2026 
The Town Clerk sent RFPs to 14 firms for Traffic Control services, including MBE and WBE 
firms.  The screening focused on the cost per hour and the capacity to meet requirements.  
Two firms were identified as meeting the town’s requirements, Coleshire Security Services, 
LLC and Elite Service Group-C, LLC.  The Mayor and Commissioners discussed the merits of 
the two firms, including pricing, referrals, their existing municipal clients, and value-added 
services.  
 
Motion to award the contract to Elite Services Group-C, LLC was made by Commissioner 
Newton; seconded by Commissioner Goodloe.  The motion was unanimously approved. 
 
Commissioner Newton will begin negations on contract terms, including holiday rate, as-
signed officers, capacity to add additional hours as needed, and Venice Beach participation. 

Planning and Zoning Fees 
The Planning and Zoning Commission met and recommended that the Town institute the fol-
lowing fees: 

• Permit application fee increase from $25 to $50 
• Appeal application fee increase from $500 to $1,000 
• A new fee for a revision to permit application of  $25  

Motion by Commissioner Newton to accept the recommendations of the Planning and Zon-
ing Commission and adopt the new fee structure; seconded by Commissioner Fuller.  The 
motion was unanimously approved.   
 

New Business 
 
Bruce Avenue Pier and Railings 
Commissioner Newton received two proposals to build railings and benches on the Bruce Avenue 
pier:  
Ed Crandle proposal in the amount of $5,850  
Carlos Alveranga proposal in the amount of $5350.   
 
Motion by Commissioner Newton to award the contract to Carlos Alverganga to build the railing at 
the pier for the amount of $5,350; seconded by Commissioner Hunter.  The motion was unanimously 
approved. 
 
The railing will run along the right side of pier (upon entering) and end of the pier. One bench will be 
added to the end of the pier, facing upstream. 
 
 
 



 
 
Security System for Douglass House 
A committee of Commissioner Goodloe and Bill McGlockton has received multiple proposals for a 
security system at the Douglass House. The Mayor and Commissioners discussed the need for a se-
curity system at the Douglass House and the merits of the proposals received. 
Motion by Commissioner Newton to accept the proposal submitted by ADT for ingress and egress 
monitoring at the Douglass House at the cost of $1783 for equipment and installation and 
$74.41/month for monitoring; seconded by Commissioner Goodloe. The motion was unanimously 
approved. 
 
Ordinance 2026-1 FY2027 Budget 
Mayor Chissell introduced Ordinance 2026-1 FY2027 Budget. The First Reading of the Ordinance 
has been posted on the Town website. As required by the Town Charter, a budget hearing will be 
held on Monday, May 18 at 5 pm where the details of the proposed FY2027 Budget will be dis-
cussed. Citizens are encouraged to submit questions prior to the hearing. 
Ordinance 2026-2 Real Estate Tax Rate for FY2027 
Mayor Chissell introduced Ordinance 2026-2 FY2027 Real Estate Tax Rate. The First Reading of the 
Ordinance has been posted on the Town website. The proposed FY2027 tax rate will be discussed 
at the budget hearing on Monday, May 18. 
 
Stormwater Management Presentation 
On May 18 prior to the budget hearing,  a representative from the University of Maryland Environ-
mental Finance Center, they will give a presentation on the Town’s storm water drainage issues and 
recommendations. 
Public Comment 
No comments were made. 
 
Meeting adjourned at 6:18 pm. 
 
Prepared by Jerilyn Pope, Town Clerk 
 
 
  
 


