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In attendance: Mayor Chissell, Vice Mayor Fuller, Commissioners Goodloe, Hunter, and Newton,
Treasurer Stokes.
The meeting was called to order at 6:17 pm.

Review Agenda
Beach front cameras was added to the agenda under New Business.

Public Comment
There were no public comments.

Review Journals
Motion to approve the May 11, 2026, and May 18, 2026 Journals was made by Commissioner Hunter
and seconded by Commissioner Fuller. The motion was unanimously approved.

Treasurer's Report

Treasurer Stokes presented the Treasurer’s Report for May 2026. Motion to accept the Treasurer’s
Report as presented was made by Commissioner Goodloe and seconded by Commissioner Fuller.
The motion was unanimously approved.

Old Business
Status Updates

Town Hall HVAC

Mayor Chissell announced that the Town finalized a contracted with Loves Heating and Cooling for a
new HVAC system at Town Hall. The time to build and install the new system and will take about a
month.

Museum repair

Mayor Chissell announced that the Town has completed the RFP process for Architectural/Engineer-
ing services for the repairs at the Douglass Summer House. Submitted proposals are under review
and selection is expected this week after consultation with the grantor, Maryland Historical Trust.

Shoreline project

Mayor Chissell announced that a delegation comprised of Congresswoman Sarah Elfreth, State Dele-
gate Dana Jones, State Delegate Dylan Behler, State Senator Shaneka Henson, and Secretary of
Maryland Department of Emergency Management, Russell Strickland visited Highland Beach on May




29 to see the shoreline project site. Mayor Chissell and Commissioners Newton, Goodloe, and Fuller
participated in the visit. The project was well received during the visit. Congresswoman Elfreth is sup-
portive of the project and has included the project in a request for federal earmark funds.

Other Updates
Commissioner Newton announced:

e Two potholes were repaired on Bay Highlands Drive.
e She is seeking a contractor to repair the Stop sign at Lake and Bay Highlands

Commissioner Goodloe announced that he and Bill McGlockton met ADT at the Douglass House to
begin the process of installing a security system.

Traffic control update
Commissioner Newton announced that the Elite Services Group-C, LLC traffic control officers are be-
ing well received by the community and guests.

Planning & Zoning
Mayor Chissell announced that a new digital permit application is almost complete and will be posted
on the website. New application fees are in effect.

New Business

Town Hall Security

Commissioner Googloe met ADT for a walk-through of Town Hall to get recommendations for security
service at Town Hall. ADT will provide a quote.

Beach Camera

Commissioner Goodloe met with Detective Johnson and his team at the Anne Arundel County Police
Department Real Time Information Center at the beachfront park to a get advice on the placement of
security cameras at that location. They recommended cameras at three locations to provide a com-
prehensive view. The Town will need to decide if it is prudent to install the cameras given the impend-
ing construction. Detective Johnson and his team said the cameras are a reasonable plan for High-
land Beach and a good idea if their installation helps the community feel safe.

Ordinance 2026-1 FY 2027 Budget — 2nd Reading and Final Passage

Mayor Chissell shared changes made since the first reading, including the line items for reimburse-
ment revenue, traffic control expense, utilities expenses for Town Hall and FDMCC, proposed security
systems for the Douglass Museum and Town Hall, general reserves, capital reserves, capital budget
line item for shoreline erosion control.

Motion to approve Ordinance 2026-1 FY 2027 Budget made by Commissioner Newton, seconded by
Commissioner Fuller. The Motion was unanimously approved.

Ordinance 2026-2 FY2027 Real Estate Tax Rate — 2nd reading and Final Passage

Motion to approve Ordinance 2026-2 FY 2027 Real Estate Tax Rate made by Commissioner Fuller,
seconded by Commissioner Hunter. The Motion was unanimously approved.

Resolution No. 2026-3 - DHCD Circuit Rider Program

Mayor Chissell introduced Resolution No. 2026-3, authorizing the Town to participate in the Maryland
Department of Housing and Community Development Circuit Rider Program.

The Maryland Department of Housing and Community Development offers the Maryland Town Man-
ager Circuit Rider Program which assists small town governments with building their administrative



capacity. The program provides grants to hire professional staff to work as a “circuit rider” to multiple
towns assisting with specific municipal functions and activities. This year the Maryland Municipal
League is acting as a sponsor for the program and coordinating among municipalities participating in
the program. As a participant, Highland Beach would share a Town Manager with two other small mu-
nicipalities. The program would pay the salary of the Town Manager. The priority for Highland Beach
is experience with facilities management, public works, and grant management. This will be helpful for
projects such as repairs to Town Hall (roof, electrical, HVAC), Douglass House repairs, and the shore-
line project.

Discussion:

Does this program affect the Town Clerk and is the Treasurer eligible for the position? No, this role
requires a different skill set, filling the gap in experience the Town does not have.

The town manager would report to the Town Mayor and Commissioners.

This would be a one-year grant with the possibility of renewal.

As sponsor, the Maryland Municipal League will create a job description based on the Town’s needs.
The program may require a small match, estimated by MML to be $1,000 - $2,000.

Motion to approve Resolution No. 2026-3, Authorizing the Town to Participate in the Marlyand DHCD
Circuit Rider Program was made by Commissioner Newton, seconded by Commissioner Fuller. The
motion was unanimously approved.

Public Comment
There were no public comments.

Motion to adjourn was made by Mayor Chissell, seconded by Commissioner Newton, and unani-
mously approved.
Meeting adjourned at 6:57 pm

Prepared by Jerilyn Pope, Town Clerk



