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Board of Commissioners’ Meeting

Date: March 19, 2022

Attendees: Mayor Sanders, Commissioners Brewington, Fuller, and Secundy. The meeting
was called to order at 11 a.m.

Citizens’ Input
Comments were received from citizens.

Journal Review and Approval
A motion was made by Commissioner Fuller to approve the journal from February 19, 2022.
The motioned was seconded and approved by all.

Treasurer’s Report
The Treasurer’s report was reviewed by the commissioners prior to the meeting. There were
no questions.

Mayor’s Report

Women’s History Month - In honor of Women’s History Month, Mayor Sanders recognized
Bessie Johnson, the first woman mayor of Highland Beach (1967-1970).

Board of Appeals Decision — The appeals hearing regarding the variance request for 3210
Bruce Ave. was held on March 16th. The Board of Appeals unanimously denied the variance
request. The next level of appeal would be the Circuit Court. At this pointitis unknown whether
another appeal will be filed.




FY 2023 Budget — This is the first reading of the ordinance that the Board of Commissioners
must pass in order to establish the budget. The FY 2023 Town Budget and Property Tax states
that the tax rate for FY 2023 will remain unchanged from the previous fiscal year at 0.1505 per
$100 of assessed valuation. There will be two additional readings of the ordinance.

There are two attachments associated with the ordinance document:
1) Highland Beach Budget - shows projected income based on assessed real estate taxes,
highway maintenance revenue, and other small amounts. Income is currently estimated
at $101,000.

2) Operating Budget (Expenses) — informed by previous years’ spending and anticipated
spending. Expenses are estimated at $85,000. The difference between income and
expenses is the operating budget reserve, which is used to address unknown expenses.

Two new categories have been added to the annual budget based on additional funding
sources available for some one-time expenses outside of the budget.
1) The American Rescue Plan Act (ARPA) expenditure plan proposes potential uses of the
ARPA funds, could include:
- COVID response
- Upgrade to town facilities (electricity backup system for town hall and museum)
- Resiliency assistance to community residents ($500-$1000 stipend for
installation of battery backup systems.)

2) The second component of the budget is the reserve fund — available funds for expenses
outside of the operating budget. Funds allocated from the reserve fund could include
the living shoreline design, a mini bobcat, drainage study and implementation, lot
acquisition for a multipurpose tennis court, and a living shoreline beautification project.

Funding from County Executive Pittman. A provision in county budget code gives the County
Executive discretion to provide a community up to $10,000 for community projects. Mayor
Sanders has requested $10,000 for a solar array demonstration site on the pavilion if we
receive funding for the pavilion.

Solar System Options — Mayor Sanders presented three options for solar panel systems that
can be utilized for residents for their homes, as well as for town facilities.

1) Eco Flow — portable battery backup (least expensive)

2) Generac PWR Manager System — provides a backup power battery with more reserve
power. Allows for stacking multiple batteries and the ability to create an island of your
system. This is the mayor’s recommendation for the town hall and museum.

3) Solar array — new technology will allow residents interested in solar panels to create an
grid-independent “island” and have a battery backup.



This is the last year to take advantage of the 26% federal tax credit for installing solar panels.
The credit drops to 24% next year. In addition, Solar Renewable Energy Credits (SRECs) are
available in the state of Maryland.

Commissioners’ Reports

Commissioner Fuller — Has compiled the ordinances and put them in the mayor’s box. Comm.
Fuller reached out to two companies regarding having the ordinances codified. The process
involves an editorial review by attorneys to ensure that the ordinances are consistent with
Maryland law, bringing them up to code as needed, ensuring that there are not conflicts, and
organizing the ordinances by subject matter. Printed and online copies are provided, as well
as future updates. The estimated cost is $6500-$7500. Comm. Fuller recommended including
this in the budget.

Commissioner Brewington — The last of the pier repair work has been contracted. Work will
start next week, weather permitting, and is expected to take 1-2 days. The commissioner
requested that after storms residents notify him if they see branches entangled in the power
lines.

Commissioner Secundy — No report.

Old Business
There was no old business.

New Business
There was no new business.

Citizens’ Input
The meeting was again opened for citizens’ input.

Set next meeting date and adjourn
The next meeting was set for 11 a.m. on April 23, 2022
The meeting was adjourned at 12:33 p.m.

*Meetings have been set for the 4" Saturday of each month for the rest of the year.

Respectfully submitted by Lisa Miller Scott, Town Manager



