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Board of Commissioners’ Meeting

Date: January 21, 2023

Attendees: Mayor Sanders and Commissioners Brewington, Fuller, Murchison, and
Secundy. The meeting was called to order at 11:00 a.m.

Citizens’ Input
Comments were received from citizens.

Journal Review and Approval
A motion was made by Commissioner Secundy to approve the journal from December 2022.
After being seconded the motion was carried.

Treasurer’s Report

Commissioner Murchison gave the Treasurer’'s Report, stating that there is $198,630.86 in
checking and savings. Due to recent expenses the balance is lower than usual, but the town
remain in good shape. Activity is expected to increase in the next few months.

Commissioner Fuller inquired about the $15,000 payment to Marvin’s Landscaping and the
$60,000 payment to Fifthroom.com for the gazebo, which was to be paid for by a grant. Mayor
Sanders responded that the payment to Marvin’s Landscaping was for the implementation of
the drainage plan, which had been previously approved by the Board, and that the gazebo
would be paid for by the grant on a reimbursable basis. Although the check to Fifthroom.com
has been cut, he is awaiting confirmation that the payment will be reimbursed before remitting
the check. Commissioner Fuller expressed concern about the reduction of assets, stating that
she did not view the gazebo as a priority, and requesting to see the individual invoices for legal
services rendered for Bruce Ave. Mayor Sanders stated that the invoices would be made
available upon request.

Mayor’s Report



Accountant has provided a report of legal fees accrued for the Bruce Ave. litigation. The total
spent to date is a little over $52,000. The amount is so high is because it includes the first and
second cycles, plus appeals. The attorneys stated that even if the town wins the case the legal
fees will not be reimbursable. We are still awaiting the judge’s decision, which should be issued
any day now.

The annual HVAC inspection was completed at the museum. The chairlift inspection is also
due every year, and the state requires an elevator inspector as well as a third party to review
them doing the work. It has been difficult to coordinate those two parties, but it should be done
in the next couple of months.

The US Census Bureau Boundary & Annexation Survey was completed, reporting that there
were no changes in the town’s boundaries.

The Comcast franchise agreement is up for renewal. The contract is for a 10-year period at
5%, which is consistent with the franchise fee we have right now.

Commissioner Murchison moved to approve the renewal of the franchise agreement.
Commissioner Secundy seconded the motion. The motion was carried.

Mayor Sanders provided a timeline (see appendix) detailing the sequence of events pertaining
to the HBCA Erosion Control Committee’s request for information, documents, and support.
Commissioner Fuller was given the floor to lead a previously proposed discussion regarding
the Board'’s response to the committee’s request. Commissioners Murchison, Secundy, and
Brewington each stated that they had no questions for the committee regarding the request.
Commissioner Fuller stated that her position is that the Board should provide the requested
letter of support, as well as collaborate with the committee. In order for outside entities to
move forward, the committee needs to show that the municipality supports the work they’re
doing. Comm. Fuller defined collaboration as working together to make a decision about next
steps. When asked by Comm. Brewington why collaboration would work this time, but didn’t
work last time, Comm. Fuller responded that there had not been full collaboration in that there
was a lack of transparency and requests for other (erosion control) options, renderings,
markers, etc., were not addressed. Comm. Fuller asked that the Board take a vote on the
committee’s pending request. Mayor Sanders stated that no vote would be taken.

Commissioners’ Reports

Commissioner Brewington — The commissioner stated that he met with the company that
repaired the large pier with regard to repairing the Bruce Ave. pier. There were concerns about
the depth of the water and the motorized vehicle restriction. If they are unable to do the repair
they will refer someone who can access it without the use of a motorized vehicle.

Commissioner Secundy — No report

Commissioner Fuller — No report

Old Business
There was no old business.



New Business

Commissioner Fuller recommended adding for consideration the request from the Beach
Erosion Committee. The mayor stated that he will respond and the commissioners will have
an opportunity to agree or disagree with the response.

Citizens’ Input
The meeting was again opened for citizens’ input.

Set next meeting date and adjourn

The next meeting was set for 11 a.m. on Feb. 25, 2023
The meeting was adjourned at 11:52 a.m.

Respectfully submitted by Lisa Miller Scott, Town Manager



Appendix
Mayor Sanders’ Time Line

12/09/22
Bay Journal Article: Maryland first African American town faces a shrinking shoreline.

12/12/22 9:44 p.m.

Comments on article posted from HBCA, misquoting Zora Lathan’s comments from the article, although
the article was still posted, so everyone could see this comment was wrong, along with additional
misinformation.

12/13/22 4:29 p.m.
Second comment on article from the HBCA posted

12/13/22 7:41 p.m.
Email request from HBCA to BOC, records request & letter of support. Response requested by 01/17/23

12/14/22 9:54 p.m.
My comments posted to refute two posted comments from the HBCA

12/17/22
Board of Commissioners meeting. Commissioner Fuller requested a discussion by the Board before
responding.

12/21/22

| requested clarification on 2 points: 1) what is meant by collaboration, particularly in light of the lack of
cooperation and collaboration with the Town’s efforts, as well as misinformation in responding to the
Bay Journal article, and 2) what authority do | cite for the letter of support. | included 4 documents to
remind folks why | was requesting clarification.

12/21/22
Email to addresses from Ron: “Please do not respond to the mayor’s email.”

01/04/23
Email response received from Ronald L. Stokes, Sr., purportedly responding to my request for
clarifications.

01/07/23

Sent my first part of a bifurcated response to the original letter request. | provided documentation
showing how several citizens & the HBCA went around the town to complain and to mischaracterize
(alleging particularly a “lack of transparency”), what we were doing in our town, as part of the public
comment period for the permit application. But for some reason that | still cannot fathom, the complaints
were also sent to other agencies, including to our potential grantor. Those agencies were not part of
the comment process, but | can assure you they took note. And, this past fall before | took any action
regarding continuing or canceling the permit, | received notice from the Maryland Department of the
Environment that several citizens had contacted them to complain and they were asked to cancel the
permit application. The agency responded that only the applicant has the authority to cancel the permit
application.

01/21/23
That brings us to today’s meeting, and to the discussion requested by Commissioner Fuller. So, | turn
to the Commissioner to lead off the discussion.



